









































I16

DEPARTMENT OF DISABILITIES AND SPECIAL NEEDS

PRIORITY RANKING: Number Five Priority

PROGRAM NAME: - Mental Retardation Community Residential

PROGRAM COST:

Funds expended in FY '98 for Community Residential Service was $94.6 million. This funding consist of the following
sources of funds: State - $32.6 million. and Other (Medicaid) - $62 million. Total funds expended in FY '97 for this
Program was $84.5 million. .

PROGRAM GOAL:

To provide 24 hour care in locally operated. cost efficient. family-like out-of -home placements in the community for those
individuals with mental retardation or a related disabilities whose needs cannot be met with family supports. These
placements are for the most critical situations whereby an individuals' health. safety. or security are in jeopardy and family
support will not be sufficient. '

Department uses research from other states and national trends to provide state of the art care to its customers. Nationally
established best practices are utilized to assure quality of care and to provide a continually proactive approach in assuring
health and safety of the customer.

PROGRAM OBJECTIVES:

In order to provide individuals with out-of-home placements in the community in the most cost efficient manner. the
following objectives are in place: 1) remove 200 individuals who require residential placement from the waiting list. 2)
maintain the rate of the residential priority waiting list numbers. 3) transfer $ 5 million from regional center's budget to
support community based services for 125 individuals leaving the regional centers. 4) reduce the average length of time
individuals in need of critical placements are on the waiting list to 90 days. and 5) continue to provide community
placement as the lcast expensive residential alternative. 6) Divert customers from being placed on residential waiting list
by providing in home supports.

PERFORMANCE MEASURES: Actual Actual
Outputs: FY 1996-97 'Y 1997-98
Community Residential [CF/MRs 1.208 1.198

Supervised Living Program 613 667

Community Training Home 1177 1.243

L[Ticiency Measures:

Per Individual ICF/MR Community Cost $61.860 $63.890

Community Training Home Cost Per Individual $43.250 $45.200

Supervised Living Cost Per Individual $19.020 $19.971
Outcomes:

Residential Waiting List for Priority Placements 405 378

IF'unds Transferred to Support Community Services  $6 million $6.2 million

Average Time on Residential Waiting List (months) 17 17

Number of Customers Removed from Waiting List 198 226
Quality:

Number of Nurses in Community Residences 147 176

Number of Federal Standards Citations 6 3



DEPARTMENT OF DISABILITIES AND SPECIAL NEEDS
116
PROGRAM RANKING - Number Six Priority
PROGRAM NAME - Autism Community Residential

PROGRAM COST:
Funds expended in FY '98 for Autism Community Residential Services was $3.9 million. This funding consist of the
following sources of funds: State - $1.7 million. and Other (Medicaid) - $2.2 million. Total funds expended in FY '97
for this Program was $2.5 million.

PROGRAM GOAL:

To provide 24 hour care in locally operated. cost efficient, family-like out-of -home placements in the community for those
individuals with autism whose needs cannot be met with family supports. These placements are for the most critical
situations whereby an individuals' health. safety. or security are in jeopardy and family support will not be sufficient.

Department uses rescarch from other states and national trends to provide state of the art care to its customers. Nationally
established best practices are utilized to assure quality of care and to provide a continually proactive approach in assuring
the health and safety of the customer.

PROGRAM OBJECTIVES:
In order to provide individuals with out-of-home placements in the community in the most cost efficient manner. the
following objectives are in place: 1) increase residential beds available by 10 to address critical life or death situations
involving persons with autism. 2) maintain the growth rate of the residential waiting list at the prior year level. 3) reduce
the average length of time individuals are on the waiting list. and 4) continue to provide community placement as the least

expensive residential alternative.

PERFORMANCE MEASURES: Actual Actual
Inputs: EY 1996-97 FY 1997-98
Community Residential ICF/MRs 43 46

Supervised Living Program 3 3

Community Training Home 80 79

I-fficieney Measures:

Per Individual ICF/MR Community Cost $67.427 $69.639
Community Training Home Cost Per Individual $47.143 $49.268
Supervised Living Cost per Individual $20.710 $21.768

Qutcomes:
Residential Waiting List 5 6
Average Time on Residential Waiting List (months) 17 18
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PRIORITY RANKING: Number Seven Priority

PROGRAM - Regional Centers Residential

PROGRAM COST:
Funds expended in FY '98 for Residential Services in the Regional Centers was $100.4 million consisting of the following
sources of funds: State - $51.5 million. Federal - $.1 million. Other (Medicaid) - $48.8 million. Total funds expended
in FY '97 was $106 million.

PROGRAM GOAL
Provide room and board. habilitation. and training services in the dormitory units at DDSN's four regional centers for
individuals with mental retardation and related disabilities. This 24-hour care will be provided only to those individuals
unable to live in community residences due to the severity of their disabilities.

Department uses research from other states and national trends to provide state of the art care to its customers. Nationally
established best practices are utilized to assure quality care and a continually proactive approach in assuring health and
safety of the customer.

PROGRAM OBJECTIVES:
To accomplish the goals cstablished for the four regional centers. the following objectives are in place: 1) decrease the
number of ICF/MR beds in the regional centers by 100. 2) maintain the rate of regional center admissions. and 3)
maintain the staff to client ratio of two staff for each client enrolled.

PERFORMANCE MEASURES:

Actual Actual
Outputs: Y 1996-97 FY 1997-98
Regional Center Enrollment 1.402 1.295
Number of Client Days 545.235 497.394
Inputs:
Number of Clients Who Are Non-Ambulatory 285 272
Number of Clients Who Are Not Self-Feeding 398 384
Number of Clients with Severe or
Profound Mental Retardation 1.203 1.110
Number of Clients with Emotional/Behavioral Problems 830 715
Number of Clients Who Are Non-Verbal 910 830
L.fficiency Measures:
l'otal Annual Regional Center Cost Per Client $70.080 $77.015
Regional Center Cost Per Client Day $192 $211
Qutcomes:
Regional Center Enrollment Reduction for Year 159 125
Regional Center Staff to Client Ratio 2.35:1 2.34:1

Number of Admissions to Regional Centers 25 29



